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Wednesday 19th September 2007 
4pm – 6pm   

Broadland Holiday Village, Oulton Broad 
 

Minutes 
 
 

Present:   
Chris Haycock  - Clippesby Hall ï Chair 
Daniel Thwaites - Barnes Brinkcraft ï Treasurer 
Crispian Emberson  - Norfolk Tourism ï Secretary 
Jamie Campbell - Hamilton Publications ï Vice-chair 
Hester Clack  - Broads Authority ï Admin Officer 
Darren Newman  Waveney District Council 
Linda Matthews ï Gallery@Ludham Bridge 
Chris Stannard ï Broadland Holiday Village 
Briant Smith ï Chaplain ï Methodist Church 
Vikki Walker  - Hunters Yard 
Caroline Coe ï Ivy House Country Hotel 
John Lindsay ï Clippesby Hall 
James Clabburn ï norfolkbroads.com 
Sam Bates ï Broads Authority 
Debi Key ï Greyhound Inn 
Peter Howe ï Broadland Cycle Hire 
Simon Egan ï Bewilderwood 
Ian Russell ï Wroxham Barns 
Michael Nutt  - Visit Norwich 
 

Apologies:- 
David McMaster ï Awaydays 
Cllr Paul Ashdown ï Waveney DC 
Cllr Collins ï Great Yarmouth BC 
Candy Sheridan ï BA/ North Norfolk DC 
Jane Cryer ï EET 
James Knight ï Waveney River Centre 
Robert King ï King Line Cottages 
Jean Blowers ï Hoseasons  
Tony Howes ï Boat Hire Federation 
Jennie Hawkes ï Open Churches 
Louise Rout ï Fairhaven Garden Trust 
Ken Gaylard 
Dave Armitage ï Try Sailing 
Adrian Vernon ï Broads Authority 
David Hayden ï Archdeacon 
Bruce Hanson ï Broads Authority 
Jean Lindsay - Clippesby Hall 
 

 
 
 

 Item  Action 

 
1. Welcome and Apologies 

 
 

2. Minutes of Meeting held on 6
th

 June 2007 (as previously circulated) 
Agreed as correct. 
 

 

3. Matters Arising From Last Meeting 
Any issues / follow-ups from the previous minutes. 
 
3.1 BTF Website Update 
Hester Clack gave a demonstration of the BTF website as it currently stands, giving the 
members a chance to see the layout, page designs and functionality of the site as it would 
work for them.  Positive comments were received and a vote of thanks given to James 
Clabburn from norfolkbroads.com for his hard work on this.   
 

 

mailto:Gallery@Ludham
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Jamie Campbell asked for his view to be recorded that a Broads Authority member of staff 
should not be working on the website development.  This comment was noted by the 
Chair, although the Chair also recorded that he did not agree with the sentiment.   
 
3.2 Oulton Broad TIC 
Darren Newman reported that he had met with Sam Bates and Bruce Hanson to discuss 
options for a Tourist Information centre at Oulton Broad. Caroline Coe had also contacted 
Jennie Hawks of the open Churches to discuss a possible TIC at St Marks Church. 
Waveney District Council, under the guidance of the Waveney Tourism Forum, will be 
looking at funding opportunities and possible partners for a seasonal Tourist Information 
centre in Oulton Broad for the 2008 season. 
 

4. Treasurer’s Report  
The Treasurer reported that we have now received 31 subscriptions, all bar 1 at £50.  
Funds stand at £4334 with £1460 of this from subscriptions.  
He felt that this showed that the decision to raise the subscription was well justified.  
Members who have not yet paid should be encouraged to do so.     
 
The BTFôs bank account has now been changed to Nat West from Lloyds TSB.  This has 
made it easier for the Treasurer to pay in cheques and also allows on-line access.     
 
Some members were concerned that they had not received invoices.  DT to resend to 
norfolkbroads.com and Ian Russell at Wroxham Barns.   
 
There is a possibility of another grant being received from EEDA for 7K.     
 
Chris Haycock commented that if the subscriptions had stayed the same that we would 
have been looking at only £310, instead we have received £1500, it does buy ability for 
the Forum to be able to do something positive.  This will be discussed later on in the 
meeting. 
 

 
 
 
 
 
 
 
 
 
 
 

DT 

5. 
 

5.1 

Chairman’s Report / Discussion 
                 
Activities of the Forum since last meeting 
Since the last meeting the Chris has sent out various email consultations and a Summer 
Briefing.   He received some good feedback and this will feed into future meetings.  Chris 
has also met with the committee and had discussions with other key personnel in the 
industry since becoming Chair.   
 
Thanks to those who sent in their support for the óOff Road Pathô proposal.    This 
proposal did win funding and a feasibility study is going ahead.     
 

 

5.2 Member’s feedback to Chair’s emails 
Overall the feedback received falls into 3 main categories:- 
 
1. Signage and interpretation (branding)  
2. Quality and Raising Standards 
3.         Marketing and Promotion (should the forum get involved with this?) 
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5.3 How was it for you? – feedback on the summer season 
 
Daniel Thwaites (Barnes Brinkcraft):-  April was good!  June awful, July dreadful but 
August made up for it.  Holiday property hire was up on last year, cruisers slightly up, day 
boats level with last year.  Overall it wasnôt a stunning year ï but not too bad.   
 
Debi Key (Greyhound Inn):-  had a surprisingly OK season, despite very low boat trade 
coming through due to restrictions at Potter Heigham Bridge with the high water levels.   
 
Peter Howes (Broadland Cycle Hire @ Bewilderwood):-  July should have been the 
peak month, but it wasnôt.  Changes within the organisation and location have had a 
positive effect.   
 
Simon Egan (Bewilderwood):-    The main achievement was that they managed to 
open!  No comparison to last year.  However they received 3 x the number of visitors 
anticipated in their Business Plan.  Overall a fabulous start ï 100K people in 14 weeks.  
Many good comments via the grape vine too. 
 

 

6. Quality & Raising Standards ï Charter mark scheme / Star Ratings 
 
It is in the constitution to improve the quality experience in the tourism industry.  The 
Broads Quality Charter is an example of a good system.  How might this idea be 
extended to other sectors (ie accommodation)? 
 

 

 The following views came out of responses to Chris Haycock’s email consultation 
over the summer:- 
 

 Brand ï the Broads National Park brand is dependent on a focus on quality. Going 
forward it óis a mustô.   

 Supported the idea of a Broads kite mark across all sectors. 

 One response not convinced by star ratings ï focused attention on top ratings only, so 
if had lower rating implied were not worth looking at or tick box exercise. 

 Interesting idea to cover but drain on resources ï could it be contracted out (website?  
marketing?) 

 Flaws of the rating scheme ï people hold onto them for too long after they have 
lapsed ï how to get round this? 

 

  
Comments from the floor: 

 Star rating wonôt necessarily achieve higher quality. 

 Establishments are often busy solely due to location, not quality. 

 There needs to be an incentive to increase quality ï these places are already making 
money. 

 One of the most frequently asked questions is about good places to eat.   

 There is no evidence to show that takings increase with inspected establishments 
(food or accommodation). 

 Difficult to get a consensus about what quality is.   

 Via peer pressure, opportunity as a forum to create a vehicle so that the good 
businesses get the referrals.  Name and shame the bad ones too.   
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 Are we trying to re-invent the wheel? 

 Who owns the BQC?  The Broads Authority 

 What is the geographical area which the Broads Quality charter covers?  Bruce 
Hanson has confirmed that the scheme attempts to assess every eating 
establishment in the Broads Executive Area.  It also assesses some additional 
establishments which, for example, are a short walk from moorings and also have a 
broads like feel to their location.   

 Payment for such schemes is an issue.   

 There is no definition of the BTF area in the constitution.  Agree needed.  

 Issue that the Broads area touches on many different council areas.  The 
relationships between all of these need to be developed.  Some also run different 
schemes, and support and funding is also very variable for businesses in each of the 
area (ie some provide funding to pay for smaller businesses to be assessed).   

 Could be straightforward to extend to the area covered (including Broadland and 
South Norfolk areas).   

 Needs to be one grading system for the whole Broads Area.   

 Need to explain the quality charter to people ï especially that Norfolk is friendly and 
good hospitality is free!   

 How does the Green Tourism Business scheme link into this work?  This accreditation 
is also worth having.  CH to discuss with Bruce Hanson to see where stand.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CH 

 Proposal to take steps to campaign to contact other members – and to make ref to 
the issues of quality and sustainability. 
Seconders ï Linda Matthews, John Lindsay, Caroline Coe 
 
CH to draft an invitation letter to people and to send this out. 
We want to dovetail quality with increasing the membership of the forum.   
 
CE and SB ï to explore these ideas with the district councils, Broadland and South 
Norfolk. 
 

 
 
 
 

CH 
 
 

CE/SB 

7. Marketing and Promotion 

 
 

7.1 Tourism Website for the Broads 

This was another subject for which Chris requested feedback with the summer 
consultation.   
 
Should a publication like the Sunrise Coast brochure (Waveney DC) or Broadcaster 
(Broads Authority) be developed? Should a tourism website for the Broads be 
developed?  Should the BTF have a marketing focus? 
 
Comments from the floor:- 

 Boat hire companies are the only promoters of the Broads outside of the area.     

 Linda Matthews has also experienced this as the only artist at trade shows.  

 To work, the publications must be independent.  Need all the people pulling 
together to work on this ï including all the relevant councils. 
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 Segmenting the Broads area and customers just results in confusion. 

 There is a need to forge a separate identity of the Broads as tourist destination. 

 Need to seek funding to support this. 

 The Broads has a strong brand.  One of the strongest in Norfolk.  Once people get 
here itôs good ï but getting them here in the first place is currently difficult.     

 Jamie Campbell held the view that they should lobby to get tourism removed from 
district council agendas as tourism is not a statutory requirement.  However the 
rest of the committee felt that this would be irresponsible.    

 It is good to reduce the quantity of printed documents ï cheaper to do web based 
activity.  However in reality it is a huge effort to maintain an effective web 
presence and not cheap.  We donôt have this resource so it would be better to 
develop it through collaboration.  We shouldnôt try to create yet another vehicle. 

 Day in the Broads leaflet was funded by private companies.  Investing 18K into 
this.   

 Visitnorfolk and visitnorwich ï are funded 70% by the private sector. 
 
Chris Haycock confirmed that the BTF is very much in favour of partnerships, and 
cannot hope to act effectively alone.   
 
The members agreed that they want an individual Broads identity for the area, rather 
than being a part of Visitnorwich or North Norfolk etc.  Want to promote the Broads 
National Park. 
 
EEDA will only look at giving funding if working with the districts and regional groups.   
 
James Clabburn (norfolkbroads.com) informed the members that he has a brochures 
area on his website.  It is free for organisations to place their brochures here, which 
visitors can download as PDFs or request through the website.    
 
Show of hands for BTF to have a role in marketing and promotion for 
businesses in the Broads (directly or indirectly) – agreed.     
 
Proposal for the Forum to open discussions with the relevant bodies on the 
subject of a Broads identity for tourism.     
Carried and seconded by Daniel Thwaites.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CH 
 
 

CH 
 

7.2 Promotional guide for the area 

See above 
 

 

7.3 Outdoor Show 2008  (March 08 – NEC) 

Opportunity for the Broads to be represented at the outdoor show in 2008.    This is a 
public facing show.  The Broads Authority is going to be on the same stand as Norfolk 
Tourism. 
 
A show of hands confirmed that BTF members would like businesses to participate 
and be represented.  It was also suggested that some match funding could be given 
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to businesses to attend (ie £250 each).  Bring forward to the next meeting. 
 
Ian Russell commented that this would need to be backed up with good PR.  A 
competition, for example, with prizes such as accommodation shopping vouchers, 
meals out, admission to attractions.  If this was advertised in a relevant publication / 
paper before the show it would act as a traffic generator and point of interest for the 
show. 

 

HC 

8. Any Other Business 

 
 

8.1 Defra Grant Renewal – Forum Support 
It was agreed that Chris Haycock should write a note of support for the Broads Authority 
in their aim to receive the 500K Defra Grant.  It was acknowledged that this letter would 
have little impact on Defraôs decision, however it would show support for the Broads 
Authority from the BTF.    
  

 
 
 
 
 

CH 
8.2 Sustainable Development Fund (SDF) 

Hester Clack distributed a SDF leaflet produced by the Broads Authorityôs SDF 
administrator, Nigel Dark.  The message is that if a business or organisation is located 
within the area on the back of the leaflet (Broads Executive Area and further afield) then it 
could be eligible for this funding. 
 
The application process is very simple so if you have an idea please call Nigel Dark on 
01379 668750. 
 

 

8.3 Jennie Hawkes (Open Churches) sent in the following information:- 
The Open Churches project is currently working on a collaboration with churches in 
Belgium and Holland.  They are looking to organise a visit in spring from Belgian and 
Dutch visitors, maybe including a craft trail linking the churches.  This is a good 
opportunity to market the Broads.   Details to be passed onto Chris.     
 

 
 

Jennie 
Hawkes 

9. Dates and Venues for Future Meetings 
 
Wednesday 5

th
 December 2007, 4pm ï 6pm    Sutton Staithe Hotel, nr Stalham 

Wednesday 27
th
 February 2007 (Reedham Ferry tbc) 

Wednesday 23
rd

 April 2007   

 

 


