
 
 
 
 
 

Wednesday 5th December 2007    
4pm – 6pm  Sutton Staithe Hotel, nr Stalham 

 

Wednesday 5th December 2007    
4pm – 6pm  Sutton Staithe Hotel, nr Stalham 

Minutes 
 

Present: 
Chris Haycock – Clippesby Hall (Chair) 
Jamie Campbell – Hamilton Publications (Vice-
Chair) 
Hester Clack – Broads Authority (Minutes) 
David McMaster – Awayadays 
Linda Matthews – Ludham Bridge Gallery 
Robin Godber 
Robert King – King Line Cottages 
Harry May – Maycraft 
Vikki Walker – Hunters Yard / Norfolk Heritage 
Fleet Trust 
Clare Packer – VisitNorwich 
Louise Rout – Fairhaven 
Adrian Vernon – Broads Authority 
Cllr Candy Sheridan – Broads Authority 
Peter Howe – Broadland Cycle Hire 
Tony Howes – Blakes Hire Boating 
Sam Bates – Broads Authority 
David & Christine Batley – Moorhen B&B Horning 
Dave Armitage – Nancy Oldfield Trust / Trysailing 
Briant Smith – Chaplain – Broads Spirituality 
Philip Search – Broad House Hotel 
Bruce Hanson – Broads Authority 

Apologies: 
Daniel Thwaites – Barnes Brinkcraft 
Cris Emberson – Norfolk Tourism 
Christopher How – Norfolk County Council 
Bryan Read – Hunters Yard  
Caroline Coe – Ivy House Hotel 
Michael Nutt – Visit Norwich  
Councillor Collins – Gt Yarmouth Borough Council 
Roger Cawdron – British Institute of Innkeeping 
Paul Ashdown – WDC 
Hilary Nelson – NNDC 
Jane Cryer – EET 
Simon Egan – Bewilderwood 
Peter Tallowin – Boat Safety Examiner 
Rosemary Powell – Hoeseasons 
Jean and John Lindsay – Clippesby Hall 
James Clabburn – norfolkbroads.com 
James Knight – Waveney River Centre 
 

 
 

 Item 

 
Action 

1. Welcome and Apologies 
The Chair opened the meeting by demonstrating the Broads Tourism Forum 
Website which is now live.  All paid up members of the forum should have received 
their usernames and passwords from Hester in the last 2 days for logging onto the 
site.   
 

 
 

2. Minutes of Meeting held on 19
th

 Sept 07 (as previously circulated) 
Accepted. 
 
Apologies to Bryan Read, he was missed off the attendance list of the meeting on 
19

th
 September, which he did attend.   

 
 

 
 

3. Matters Arising From Last Meeting 
Any issues / follow-ups from the previous minutes. 
None raised. 

 
 
 



4. Treasurer’s Report  
 
In the absence of the treasurer Daniel Thwaites, the Chair gave a summary of the 
financial situation confirm that there is around 7.5K in bank.  37 subscriptions have 
been received for this financial year.     
 
Questions were asked regarding:- 
 
SDF funded Podcasts (downloadable recordings from websites) for the Broads.  
Bruce Hanson confirmed that this was a project initiated by Karen Sayer, Head of 
Communications at BA, after she had been contacted by Nick Drake the R4 
producer.  After discussions with Norfolk Tourism it was agreed for an application 
to be made for funding to the SDF.  Funding was received for 8 podcasts on 
various themes.  Update at the next meeting to be given.     
 

 
 
 
 
 
 
 
 
 
 
 
 
 

BH 
 

  
7K from EEDA received?  Yes, but less than 7K.  Onto next agenda.   
 

 
BH 

 Some members commented that they had not received subscription invoices 

(Briant Smith).  CH to look into this.   

CH 

5. Broads Cycle Network (Peter Howe) 
 
Peter Howe (Broadland Cycle Hire) gave a presentation on cycle routes and the 
Broadland Cycle Network.  He commented that many people have a bike but few 
people ride them often because of the perception that cycling is dangerous.  There 
are 6 member organisations in the Broads Bike Hire Association and they all 
experience the same comments.    
 
There are already in existence a series of cycling maps (20) produced by the 
Broads Authority and cycle hirers which cover the Northern and Southern Broads, 
generally utilising the quiet lanes around the cycle centres.   
 
There is a need to encourage people to get out and use these trails more and 
there are currently 3 projects looking at developing these routes:- 
 

1. Developing the 21
st

 of these routes – the 35 mile Broadland church trail 
from Hoveton to Acle, via 15 different Broads churches.  Partially funded by 
the Open Churches Projects.    

 
2. Northern Broads Cycle Network.  Working with Chris Haycock and 

Sustrans, this project takes10 of the existing trails in the Northern Area and 
puts them onto a single map with linking routes and a longer route 
circumnavigating the whole area.  This project is supported by Leader+ 
funding.  The project hopes to produce a spiral bound booklet of the 10 
routes and a promotional leaflet covering the overall network.  These will 
be produced in the spring and will initially be free to improve distribution 
and to encourage use of the quiet lanes.   

 
3. Active travel project, a North Norfolk community partnership project to 

develop the 3 Rivers Way. It is hoped to attract funding to connect the 4 
villages of Hoveton, Horning, Ludham and Potter Heigham along the 
A1062.  The project is primarily for commuting.  At Potter, there is a push 
for a cycle and walking path alongside the river to Ludham. This would add 
an excellent feature to the trail.  This is a community led project so anyone 
can join in.  Initial movement is to produce a spine between the places, but 
according to demand there could be spurs as required in the future, ie to St 
Benet’s Abbey etc.   

 

 
 



The existing maps need to be purchased from a hire centre or TICs, there are no 
PDFs currently as there are OS copyright restrictions.   
 
Harry May pointed out that BESL are planning some work on the flood wall in the 
next year or so, this could provide an opportunity for provision of a cycle path too.   
 

6. 
 

6.1 
 

Chairman’s Discussion 
                 

Norfolk Tourism Review 
The Chair relayed the main points from the Norfolk Tourism Review which he 
attended on 15th November.  There were speakers and 3 workshops including 
discussions on future plans of Norfolk Tourism, website, training & 
development and strategy etc. 
 
Tourism is the biggest industry in Norfolk with 43,000 jobs and contributing 
significant sums in revenue to the county. Priorities for Norfolk Tourism include 
developing their website further based around promoting specific themes such 
as last year’s idea promoting individual villages to encourage ‘slow travel’ 
around village locations.  Training plans are developing around the idea of 
putting people in touch on a 1-1 basis with specialists, rather than more group 
based seminars.  
  
Larking Gowen, local accountants, reported on their 2007 tourism survey.  
From 400 responses they reported that during the last year:- 

 92% of businesses are now using the internet which is seen as the most 
effective marketing mechanism.   

 55% of businesses increased their turnover   

 5% expected turnover to fall next year  

 Main concerns for the industry were weather and lack of demand.   
 
Stefan Philips, MD of Archant gave a talk on challenges for Tourism in the 
future.  He concluded that visitors are looking for new experiences and 
sustainability and suggested that if organizations don’t embrace ‘screen based 
consumerism’ then they are unlikely to succeed.   He was also of the opinion 
that open forums on web sites are also important sources of feedback. 
 
His 4 top tips for success in today’s environments were:- 
1. to re-organise your business around the digital age and consciously try to 

build an online audience 
2. to update and have regular contact with customers 
3. to inspire your customers rather than react to their demands 
4. to find out and monitor customer responses 
 
The Gateway Website for the Broads, which is at a very early stage, was 
discussed.  It was agreed that there is a need to engage with the main potential 
partners involved – Norfolk Tourism, Broads Authority and VisitNorwich, plus 
any other interested parties.   
 
It was commented, however, that when the visitor is on site that there is 
definitely a requirement for other forms of marketing to be available (ie leaflets, 
Broadcaster etc). 

 
 
 



6.2 Green Tourism –  
Workshop led by Jason Borthwick of Earthy Ideas (and Deepdale).  Well 
attended session and active debate.  People felt that some authority led 
guidance on this subject would be very useful for individual businesses.   
 
A working group could be set up in the absence of the green tourism business 
scheme being rolled out across all sectors, to support businesses working 
towards this award.   
 
It was commented that it’s difficult to find out which other businesses have 
achieved the award, which then makes it difficult to promote.  Fairhaven 
Garden, Clippesby, Moorhen B&B, and Broadland Cycle Hire have achieved 
awards.   
 
Bruce Hanson updated the BTF on scheme in general.  He confirmed that 
resources are an issue for the scheme, they are a private not for profit 
company based in Perth in Scotland.  Martin Webb has written up a case study 
on all of the businesses, which will be published as a case study with the aim 
to promote the scheme further.  They only have 6 assessors for whole 
company so are looking to cluster businesses for assessment – Bruce is talking 
to them about this.   
 
Pinetrees B&B in Beccles achieved a gold award.  At a recent meeting with the 
GTBS, it was commented that there are 1400 members nationwide of which 
around 200 had achieved a Gold award, and Pinetrees is amongst the very 
best of them all.   
 
There was a suggestion that perhaps a dinner should be arranged locally 
where those who had achieved awards in the Broads area could speak and 
share their experiences.   
 
It was pointed out that the GTBS is a separate scheme to existing B&B award 
schemes.  Each scheme costs money, so it’s important to understand which 
are worth working towards.   
 
The Broads Authority is collaborating with other protected areas in the Eastern 
Region along with NE and EEDA who are also keen to do their bit for 
sustainable tourism.  A meeting is to be held in the New Year which may bring 
in more money. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CH 

6.3 Draft Invitation Letter – discussion of content and circulation 
 
The content of the Draft Invitation Letter, for inviting new members to the 
Broads Tourism Forum, was agreed.   
 
Regarding its distribution the following suggestions were made:- 
1. Send to those businesses which advertise in Broadcaster and other 

publications 
2. Sam Bates confirmed that there is a Tourist Board Database which could 

also be used  
3. Tony Howes suggested that the distribution could be segmented into types 

of businesses and that he could send out to all boat operators for example 
4. The letter should be sent out via email with follow up phone calls    
5. It was confirmed that there is a process in place for ensuring suitability of 

membership.  All applications are passed by the committee before 
acceptance.   

6. The Broads area is loosely defined in the constitution and on the 
homepage of the web site 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7. Would the committee consider the Forum becoming a simple limited 
company?  Consider this. 

8. Accommodations should be inspected and attractions measured with a 
code of practice.  Criteria to apply.   

9. VisitNorwich would give a plug in the next members’ newsletter, 300 
members receive this.     

10. Include EDP / Evening News plug.   
11. Design a logo that everyone can use on their correspondence etc.  
 

 
 
 
 
 

Clare 
Packer 

6.4 East of England Tourism Awards 
 
The Chair flagged up the Broads Based winners of recent Tourism Awards.   
 
EDP Tourism In Norfolk awards - 3 winners  
Norfolk Heritage Fleet Trust – Best Water Based Tourism Experience  
Braeburn Barn at Mautby - Best Self Catering Establishment  
Lavendar House – Education and Training Award 
 
Broads Based Finalists –  
Dairy Barns B&B at Hickling 
Clippesby Hall – Best Caravan or Holiday Park 
Museum of the Broads – Water Based Tourism Experience 
Wroxham Barns – Customer Care 
Wroxham Barns - Marketing Initiative 
 
For a full list of awards go to http://www.edp24.co.uk/TourismAwards/2007/ 
 
2007 Regional Enjoy England Awards for Excellence (covers 6 counties)  
– 2 winners 
Clippesby Hall – Caravan Holiday Park of the Year  
Wroxham Barns – Outstanding Customer Service 
 
For a full list of awards go to 
http://www.eet.org.uk/TemplateView.aspx?sec_id=2862&art_id=5896 
 

 

7. The OS Outdoor Show - NEC 
14th - 16th March 2008  
 
Continuing discussions about the BTF attending March’s Outdoor Show at the 
NEC in order to provide a Broads presence.  This show attracts in the region of 
37K attendees including walkers, climbers, canoeists etc.  The point has been 
reached where members need to be giving commitments and firm expressions of 
interest in attending or sending leaflets.   
 
Norfolk Tourism doesn’t specifically have a budget allocated, nor at this point 
sufficient people signed up to attend or send leaflets.  The Broads Authority is 
generally keen to attend as part of a general Norfolk stand (and not the National 
Parks stand), and to be branded as the Broads (not BA).  They have funding for a 
modest sized unit.   
 
Participation with Norfolk Tourism needs financial commitment, of which there are 
2 levels – for £300 a member of staff can attend and a copy of the database of 
contacts made at the end of the day.   £100 buys leaflets a presence on the stand.   
 
The Forum could pay £300 to get there as BTF 1 or 2 people there to interact with 
members of the public.  Bring in supporting businesses with leaflets.  To interact 
with the 37K visitors.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.edp24.co.uk/TourismAwards/2007/
http://www.eet.org.uk/TemplateView.aspx?sec_id=2862&art_id=5896


 
Comments from the floor included:-  
1. V disappointed in the current situation where Norfolk Tourism had led the 

Forum to believe that they were definitely going to attend, which now doesn’t 
seem to be the case.    

2. IR asked is the Forum reacting to an opportunity rather than planning out a 
good programme of marketing. This is very niche marketing, and probably will 
cost 1K per person at the end of the day.  For 1K, could get good banner ad on 
Visit Norwich website.  Overall it should be seen too as a learning exercise.   

3. If always say not going to go, Norfolk will never be seen to be in with the other 
places of beauty and fun.   

4. If you attend, it needs to represent all businesses, how will you follow up on 
interest shown?  

5. Chris Haycock handed out an example of a printed response card, postcard 
size, for visitors to tick areas of interest for facilitating follow up after the event.   

6. Go and promote the cycle network.   
7. Need an event sub committee? 
8. At the boat show the Broads Authority collaborated with Caley’s Chocolate and 

a local apple juice manufacturer.  This worked really well to get people to stop 
at their stand.    

9. The BTF members could put up prizes, at a small cost to themselves, as a tool 
to get people to stop at the stand.     

 
It was agreed, following the discussion and a show of hands, that the BTF should 
attend and support the Broads Authority on their stand.  A £500 allowance was 
agreed for supporting members to attend.     
 
Several members showed their commitment to attending the show. 
 
Chris Haycock to follow up.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CH 

8. Festival of the Broads 2008 
 
Clippesby Hall held mini festival of the Broads over the weekend of Sept, 14

th
 - 16

th
 

2007.  It was designed to fill up the campsite at the end of the season and as a toe 
in the water for future festivals and also to get people into the Broads. 
 
Due to the success of the event Clippesby will run the festival again in 2008.  If 
anyone would like to get involved in this decentralised festival and run a special 
event for that week please contact Chris@clippesby.com    
 
Date – week of 13

th
-20

th
 Sept 2008 

 
CH to send out some general information on this subject.   
 

 
 
 
 
 
 
 
 
 
 
 
 

CH 

9. Broads Interpretive Project (Cris Emberson) 
 
Defer next meeting. 
 

 
 

CH 

10. Signage sub-group 
 
It is felt that a signage sub group needs to be set up to look at brown signs in the 
Broads area and to start to talk with the councils etc.  It is acknowledged that this 
issue is complicated and can be expensive.   
Interested members should contact Chris Haycock.    Candy Sheridan confirmed 
interest.  
 
 
 

 
 
 
 
 

All 
 

mailto:Chris@clippesby.com


11. 
11.1 

Any Other Business 
Clare Packer from VisitNorwich gave an update on the Day in the Broads 
Campaign and outlined plans for its continuation in 2008.   
 
The campaign was launched in March 2007 at Whitlingham in partnership with the 
BTF with the purpose to promote the Broads as a unique and interesting 
destination and to illustrate the variety of things to do on offer.  25 businesses 
supported the advert led campaign, on the website and in the guide.  Feedback 
has shown that the map printed inside the leaflet was key to visitors finding the 
leaflet useful.   
 
The target audience included a wide age range and all groups.  Distribution was to 
residents of East Anglia including Cambs and Essex, generally those within 90 
minutes travel time, plus visitors in the area.   
 
175K copies were printed with 150K of these distributed by Leisure Target, backed 
by a comprehensive promotion campaign and a 13 page website.  The website has 
had 34,000 page views, (to compare visitnorwich overall has 1million page views).  
The average person spends 2 minutes looking at the pages.   
 
A discussion took place on how to move the campaign and publication forwards 
with the aim to republish in March 08.  Clare would like to see increased advertiser 
support, increased publication size, review of web pages and dates for dedicated 
press trips to promote the Broads.   
 
Comments from the floor:- 
JC - as at no cost to the BTF happy to support its continued publication.  
IR – was keen to support it and felt that there should be a pat on back for those 
who supported with advertising, as it was then unproven to all companies who took 
part.  He feels that it did achieve lots and has the potential as a very powerful tool, 
not just a bit of print.  The cost is around 1K for a page.   
PS – customers pick it up for the map so it has a wide distribution.   
DMM - helped to fund the equivalent Norwich map, which has been fantastic for 
them this year.   
Suggestion that the Forum should help to make it more content rich and editorially 
robust, with a grant application in order to add in 5-6 pages.   
 
Deadlines for info are:-  mid January for info and mid February for the overall 
deadline.   
 
Reaffirm proposal – for commitment in kind and name, no cost. As a body 
endorsed.  JC proposed.  All in favour. 
 
Second proposal - to take steps to support it again and get grant aid for 
independent editorial support.  IR proposed, seconded by Philip Search.  All in 
favour.   
 

 
 

11.2 Jamie Campbell commented on East Port Ltd (Gt Yarmouth Port Authority) 
regarding pontoons outside the quay in Yarmouth.  Also there are some plans to 
make a feature of Vauxhall Bridge.   
 

 

11.2 Harry May enquired about the future of the Tourist Information Centre at Potter 
Heigham, in light of the recent fire.  Sam Bates confirmed that plans were ongoing 
and they’re hoping to get it up and running for next season however there are 
some planning issues.   

 

12. Dates and Venues for Future Meetings 
Wednesday 27

th
 February 2008 – (Reedham Ferry)  

Wednesday 23
rd

 April 2008  - (venue tbc) 

 
 

 


